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Mind The Gap Consulting exists to solve critical capability challenges
impacting their People, Teams and Organisations to enable growth
opportunities and become an employer of choice.

We provide a broad range of Learning and Organisational Development
consulting services to help workplaces and individuals facilitate change,
achieve their vision and optimise performance.

We are committed to pushing boundaries, challenging assumptions, and
exploring new ways of connecting by partnering with organisations, leaders
and teams to design and deliver effective workplace interventions and
programs to future proof workforces for a better working world.

Head Office: Floor 3, Customs House, 13 Alfred Street, Circular Quay,
Sydney, NSW, 2000.
Established: 2018
Employees and Associates: 12

About Us



Values

Connection
Curiosity
Integrity

Authenticity
Excellence

Growth

Purpose
We partner with

organisations, leaders and
teams to elevate customer,

business and people
outcomes and transform the

employee experience. 

Vision

We enable workforces to
activate our full

potential and create a
better life for a better

working world.



Accomplishments

Best Induction /
Onboarding

Best Learning &
Development

Best eLearning
Project

Best Technical
Skills Training

Best Custom /
Bespoke Learning 

Best Content
Curation 

We were recently successful in winning six Diamond Awards at the international 2023 LearnX Awards. The LearnX
awards acknowledge industry-leading learning, talent and skills development across various industries. 



CUSTOMISED
CAPABILITY,

LEARNING AND
DEVELOPMENT

SOLUTIONS

ONBOARDING
/ INDUCTION
PROGRAMS

KNOWLEDGE
TRANSFER

FROM
TRANSITION TO

BAU 

CAREER AND
LEARNING

PATHWAYS

INSTRUCTIONAL
DESIGN AND
DELIVERY /

FACILITATION

BLENDED
LEARNING

INTERVENTIONS 

Our Services
Learning Design and Development



Our Methodology



Case Study Review

Client: WaterNSW
Date: February - November 2022
Learning Solution: Rapid Onboarding Program



Business Problem

System Operations is a critical technical
function within WaterNSW to manage the
supply and demand of water across NSW  
with a significant number of team
members transitioning to retirement over
a 12month period. Many of the core
operating processes, procedures and
critical technical expertise are implicit
knowledge areas, presenting a significant
risk to business continuity and the overall
customer and employee experience.
Speed to competency for a new starter to
reach peak performance takes 4 years
which is unsustainable for exisiting and
new starters, impacting attrition,
retention and attraction of technical
talent in a labour short market.  

Solution

A strategic, sustainable, structured and
and formalised  approach to learning
and development mitigated a number of
operational and psychosocial risks to
ensure Water is Delivered, When and
Where it Matters. The Rapid Onboarding
Program comprises of 20+ videos, 6
eLearning courses, 18 Quick Reference
Guides and 30, 60 and 90 day plans to
reduce the speed to competency and
retain critical business knowledge and
talent for business continuity.
Collaboration across WaterNSW helped
to educate other parts of the business
about Systems Operations and the
program is available to all WaterNSW
current and future  employees to
become an employer of choice.        

Business continuity of core operations
across NSW
Knowledge transition and retention of
critical technical expertise and talent
Sustainable, structured and formalised
onboarding experience for current and
existing employees 
Speed to competency reduced from 4 years
to 6 months
Flexible anywhere and anytime learning
experience for a remote and dispersed
workforce (blended learning model)
Best practice onboarding solution to
become an employer of choice 

Benefits

Rapid Onboarding Program



Laws that Guide our Business at
WaterNSW 

Introduction to Water Delivery Management 
at WaterNSW

Fundamentals of Water Delivery
Management 
– Greater Sydney

Incident Management in
Practice

Fundamentals of Water Delivery
Management - Regional

WaterNSW Work
Approvals

Leaning Solution



E-LEARNING COURSES DESIGNED,
PUBLISHED AND AVAILABLE ACROSS
WATERNSW FOR BUSINESS
CONTINUNITY

QUICK REFERENCE GUIDES DEVELOPED
TO SUPPORT ON-THE-JOB LEARNING  136

WaterNSW Videos Quick Reference Guides

Leaning Solution



E-LEARNING COURSES DESIGNED,
PUBLISHED AND AVAILABLE ACROSS
WATERNSW FOR BUSINESS
CONTINUNITY

QUICK REFERENCE GUIDES DEVELOPED
TO SUPPORT ON-THE-JOB LEARNING  13

6

Learning and Capability Development
Landing Page 30-, 60- and 90-Day Plans

Leaning Solution



Business Results and Impact



E N G A G E M E N T  R E S U L T S  2 0 2 2

+14.4%
INCREASE IN EMPOWERMENT

/ AUTONOMY TO 82%
OVERALL SCORE

(ANZ TOP QUARTILE)

+11.6%
INCREASE IN

COLLABORATION TO 91%
OVERALL SCORE 

(ANZ TOP QUARTILE)

+10.3%
INCREASE IN MANAGEABLE
WORK RELATED STRESS TO

61% OVERALL SCORE

+7.3%
INCREASE IN WELLBEING
TO 71% OVERALL SCORE 

(TOP ANZ QUARTILE)

+6.5%
INCREASE IN SAFETY TO

96% OVERALL SCORE
(TOP ANZ QUARTILE) 

+6.3%
INCREASE IN WORK

TASKS OR 82% OVERALL
SCORE (TOP ANZ

QUARTILE)

+4.3%
INCREASE IN LEARNING &

DEVELOPMENT TO 71%
OVERALL SCORE 

(TOP ANZ QUARTILE)



100%
OF THE WORKFORCE

COMPLETED THE
ONBOARDING PROGRAM

WITHIN THE FIRST 6 MONTHS

135%
REDUCTION IN TIME FOR
JOB MASTERY FROM 36

MONTHS DOWN TO 6
MONTHS

+24.2%
INCREASE IN ENGAGEMENT

SCORE (2022 RESULTS)

+22.5%
DECREASE IN ATTRITION

RATE (2022 RESULTS)

$544,500
SAVED IN COST PER HIRE DUE

TO DECREASED ATTRITION RATE 

$843,750
SAVED FROM REDUNDANT TRAINING

CONVERSATIONS

B U S I N E S S  R E S U L T S  A N D  I M A P C T



100%
RATING FOR THE OVERALL

LEVEL OF SATISFACTION
WITH US AS 'VERY HIGH'

277%
Return on Investment

+83% 8
INDUSTRY AND

WATERNSW
AWARDS ISSUED
FOR EXCELLENCE
AND LEADERSHIP 

B U S I N E S S  R E S U L T S  A N D  I M A P C T

OF STAKEHOLDERS ARE
HAPPY TO RECOMMEND
US TO A COLLEAGUE OR

FRIEND



""Well done - the deliverables are very good, I

am comfortable with the content as it has a

good level of depth that won't be too

overwhelming for new starters, and yet still

covers pretty much all the standard deviations

that exist in water delivery. It's of a very high

standard. Great job."

"It's a great resource and does a great job

of simplifying a really complex space and

ensuring new starters (and existing

people) at WaterNSW can more clearly

understand and engage with a critical part

of our regulated environment. Your team

has done a great job. Well done!”.

"Thanks again for the awesome job and your

perseverance with this project. New starters

now have the fundamental learning and

capability development material to support

their initial journey as employees.The Mind

the Gap team were a pleasure to work with

and have helped the team beyond my

expectations."

'"Its a very good introduction to our part of the

business and will prove to be a great learning

resource. Great work, thank you. I’m really happy

to see it looking so good.”

"Its a good broad coverage of what we do - its

a rabbit warren when you start to pick apart all

the pieces and can be overwhelming so keeping

this somewhat short makes sense to me - its

too much to try and cover every aspect in

detail.”

"The Rapid Onboarding  program is very

good and so useful for all staff. You and

your team have done a fantastic job so on

behalf of WaterNSW, thank you!"

"Impressive work to turnaround the

deliverables in the relatively short

timeframe we had. so a big thank you

for making a difference to our people

and our customers."

"Great work team, I appreciate the clear and

concise resources you have created. You have

done a really effective job of navigating lots of

information."



Recent Client Engagements



Contact Us

info@mindthe-gap.com 
mindthe-gap.com 

Floor 3, Customs House 13 Alfred Street, 
Circular Quay, Sydney NSW 2000 

02 8095 0280


